
Two ways to look at Precious Metal Inventory:

• Content

Unprocessed/Processed Material

• Value

Unsettled/Settled Material

Precious Metal  - Where is it and Who Owns it?



• Where PM Inventory Can Be Found:

✓ PM Bearing Material Presented for Smelting/Refining

✓ PM Bearing Material Processed and Assayed

✓ PM Bearing Material Moved for Further Processing

✓ Purchased PM Material

✓ Finished Goods 
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• PM Bearing Material Presented for Smelting/Refining

✓ Contract Terms exist for the Material to be Processed

✓ Estimated Assay Placed upon the Material can be:

➢ Customer Provided

➢ Historical

➢ XRF

➢ Tribal Knowledge
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• PM Bearing Material that has been Processed and Assayed

✓ Lab Assay becomes the Inventory Assay 

✓ Allows one to:

➢ Identify Inventory Category 

➢ Mix with Other Processed Material

➢ Begin Downstream Processing

✓ PM Content Remains Identified
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• Inventory Assay is a Watershed Event

✓ Compares Downstream Results with Initial Processing Results

✓ Customer Lot 

Internal House Lot 

External Downstream House LotEvaluate Assay Deltas 

Process Improvement
Assay Exchange
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• Settlement Assay = Value Assay

✓ Customer Settlement Assay vs Refiner Settlement Assay

▪ = Cost vs Revenue

Customer Treatment Revenue

Accountability Revenue

Inventory vs Settlement Assay Revenue

Downstream Treatment Costs

Downstream Accountability Costs

Inventory Cost as an Asset

All Hit the General Ledger and are 

Accounted for Financially
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• Unsettled vs Settled Inventory

✓ All Inventory Can be Evaluated at Market

Best Assay

Appropriate Market

✓ Settled Inventory = Costed Inventory

✓ Settled/Unsettled Inventory Sent Downstream

✓ Only Settled Inventory Can Become Bullion

✓ Settled Cost Becomes COGS 

Au $ Toz KITCO

Ag € G 2nd London

Pt £ Kg COMEX

Pd Lb

Other PGM’s

Other PM (Cu, Os)
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• Precious Metal Control System (PMCS)

✓ Every transaction that involves PM posts to the PMCS 

✓ PMCS Transactions are balanced (Credit/Debit) transactions 

✓ PMCS Chart of Accounts: Where is the Metal and Who Owns It 
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